



Aquatic Nuisance Species Task Force- Nutria Work Group

Meeting minutes

Date: 8/9/07

Location: National Wildlife Research Center, Ft. Collins, CO.

The first meeting and conference call of the ANSTF Nutria working Group (NWG) was held in the library conference room at the USDA’s National Wildlife Research Center on Thursday, August 9, 2007. Several attendees of the Invasive Vertebrates Conference sponsored by NWRC were present and a number of other work group members called in by telephone.

Attendance:

	Name
	Organization
	State
	On-Site or Call-in

	Steve Kendrot
	USDA WS
	MD
	On-Site

	Paul Heimowitz
	USFWS
	OR
	On-Site

	Jeff Mach
	Genesis Labs
	CO
	On-Site

	Jacoby Carter
	USGS
	LA
	On-Site

	Stephanie Schwiff
	USDA WS NWRC
	CO
	On-Site

	Gary McEwan
	USDA WS
	TX
	On-Site

	Tracy Davern
	USGS
	CO
	On-Site

	Mike Bodenchuk
	USDA WS
	TX
	On-Site

	Gary Witmer
	USDA WS NWRC
	CO
	On-Site

	Kevin Sullivan
	USDA WS
	MD
	Call-in

	Jonathan McKnight
	MD-DNR
	MD
	Call-in

	Dan Murphy
	USFWS
	MD
	Call-in

	Dwight LeBlanc
	USDA WS
	LA
	Call-in

	Dixie Birch
	USFWS
	MD
	Call-in

	Jon Heisterberg
	USDA WS
	NC
	Call-in

	Mark Sytsma
	Portland State Univ (PSU)
	OR
	Call-in

	Trevor Sheffels
	PSU
	OR
	Call-in

	Chris Danilson
	Sauk-Suiattle Indian Tribe
	WA
	Call-in


Several people sent their regrets and expressed an interest in participation in the group and a couple late additions to the group did not receive the call in information in time. My apologies to those folks.  A roster of the current work group members is attached.
The meeting began with a quick round of introductions from all 18 participants. Kendrot then presented a brief history of the formation of the group. Paul Heimowitz then described some of the other ANS Task Force species management plans and work groups he has been involved with and identified the implementation table as a critical component of the management plan. The implementation table outlines priority tasks, and associated timelines, costs, and roles of the implementing agencies. The implementation table provides a timeline to carry out tasks listed in the finished plan, and not a timeline to draft the plan itself.
Jonathan McKnight described some of the work he has been doing with the ANSTF Mid-Atlantic panel in developing response and feedback mechanisms for plan implementers to evaluate the effectiveness of plans underway.

We next discussed what the group members hoped to get out of the plan.
· A thorough review of regulatory status of nutria in occupied states and states threatened with colonization, including recommendations for states how to treat nutria so they are not intentionally or inadvertently afforded protection (J. Carter).

· Inclusion of prevention strategies and a template for management recommendations (P. Heimowitz).

· A focused and results oriented document that doesn’t collect dust on a shelf (J. McKnight).

· A means of systematically categorizing/documenting damage caused by nutria for inclusion in an economic impacts analysis (S. Shwiff).

· A discussion of positive and negative values associated with nutria, such as value to alligator industry in LA (J. Carter).

· A treatment of economic impact to riparian and marsh restoration projects (T. Sheffels and G. Linscombe).

· A prioritization of research needs to aid in grant writing etc. (M. Sytsma)

· Sees plan and work group as an ongoing “coordinating council” for dissemination of research and management options (M. Bodenchuk).

· Recognition that research and control needs and options may vary regionally (G. Linscombe and J. Carter).

· Revaluation/ summary of Dixie Bounds’ (now Birch) national review of FWS and state agencies nutria status and ongoing management (s. Kendrot and G. Linscombe).

· A discussion of private lands management and how it relates to nutria control/management (K. Sullivan)

We then reviewed and discussed the draft outline that Paul Heimowitz put together. J. Carter suggested that he had a good start on much of the content in section 2 (Review of nutria in the US). Sam Chan, who sent his regrets via email, had expressed interest in seeing discussion of nutria in their native range as well. G. Witmer suggested that a nutria point-of-contact be established for each state. G Linscombe recommended contacting Gordon Batchellor with NYSDEC who coordinated a national review of furbearer status and regulations for the AFWA fur resources committee. Another suggestion for identifying state POC’s might be through the ANSTF regional panels. M. Bodenchuk raised the point that a “national management plan” for a state-managed species may be resisted by state agencies and wondered if a management prescriptions approach might be a safer route to obtaining state buy-in. S. Kendrot added that this concern may have been the driving force of some ANSTF members who questioned whether a national management plan was necessary or effective. J. McKnight (MD-DNR) suggested that a national plan should evaluate management options and lead states to examine policies etc. G. Witmer suggested that state buy-in may be obtained by including the state POC’s as document reviewers as the plan is drafted. G. Linscombe agreed with Witmer and also shared his experience with the trapping BMP process in overcoming state resistance to national initiatives. M. Sytsma pointed out that even within states, management strategies might vary and that the plan should identify areas of potential conflict that would interfere with management.
P. Heimowitz cautioned that section 2 could quickly get out of scale and suggested that appendices might be an efficient means of treating some issues in greater detail without swelling the actual plan.
The group agreed to modify the outline so that rapid response/eradication is a separate section from long-term control/management, and also to include a new section of objectives related to coordination/policy.  P. Heimowitz explained that the Basic Research section did not address research aimed at improving prevention, detection, etc; those types of applied research needs will be described under each corresponding management section.
We discussed the creation of subcommittees to work on different sections of the management plan and there was general consensus to use the outline sections to do so (in some cases, combining sections). The following six subcommittees will be formed to serve as the primary source of content for their corresponding sections:

· Review of nutria in the United States

· Rapid Response/Eradication/Long-Term Control

· Basic Research
· Coordination and Policy
· Early detection/forecasting/prevention and monitoring

· Economic Impacts

The need for broader representation on the working group was discussed, particularly the need for a regulatory expert and Corps of Engineers representation. Lori Williams (NISC) and Al CoFransesco (USACE) were mentioned.
A timeframe for completing the management plan was discussed. Most felt that a 1-2 year process at the most was desirable with the goal of submitting a draft plan to the ANSTF for approval at their fall 2008 meeting. Revisions and final approval would take place in 2009. Working backwards from there, subcommittees will be formed in fall 2007 and report back to the plan coordinator with draft sections in the spring of 2008.


