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I.
Introduction

A. 
Background on decision to develop national nutria plan

B.    Purpose/goals of the plan



1.  Provide useful direction for national strategy and regional programs


2.  Provide recommendations for further legislative/regulatory measures



3.  Help prioritize funding needs and stimulate new fund sources



4.  Provide protocols to enhance national consistency



5.  Others:

II.
Review of Nutria in the United States

A.  
Summary of native range and basic biology and ecology

B.
History of the U.S. invasion 
C.
Current U.S. distribution

D. 
Invasion history and status outside of the U.S.

E. 
Summary of known nutria impacts (including economics)
F.   Summary of management efforts in the U.S. (including applicable laws/regulations, regional plans, activities on private lands, etc.)
G.
Summary of research efforts in the U.S. 

III.
Objectives


A.
Prevention


1.
Vectors and Pathways of Spread


2.
Summary of Prevention Strategies



3.
Information/Research Needs



4.
Recommended Outreach and Management Actions

B.
Early Detection and Forecasting
1.
Brief introduction on range expansion (including potential effects of climate change)

2.    Summary of Early Detection Methods



3.    Summary of Forecasting Methods/Models



4.
Available Reporting Systems



5.
Information/Research Needs



6.
Recommended Outreach and Management Actions 

C.
Rapid Response and Eradication
1.
Summary of Eradication Methods

2.    Eradication Case Studies

3.    Rapid Response Planning

4.
Population Management Decision Matrix

5.
Information/Research Needs



6.
Recommended Outreach and Management Actions 

D.
Long-Term Population Management



1.
Introduction on varied objectives (including management for sustained resource)

2.
Summary of Population Control Methods



3.
Long-Term Control Case Studies

4.
Population Management Decision Matrix

5.
Information/Research Needs


E.
Monitoring


1.
Summary of Existing Monitoring Programs

2.    Data Management
3.
Information/Research Needs



4.
Recommended Outreach and Management Actions 

F.
Basic Research Needs/Priorities (not related to above management categories)


1.
General Biology
2.
Population Dynamics

3.
Ecological Roles and Impacts



4.
Economic Impacts


5.
Other

G.
Coordination and Policy

1.
Recommendations for regional/national coordination

2.
Recommendations for new laws, regulations, policies

IV.
Implementation Plan


A.
Explanation of the Implementation Plan

B.
Prioritized Matrix (including action items, estimated costs, time horizon, etc.)
V.
Glossary

VI.
References/Bibliography

VII. Appendices


A. List of workgroup members

B. List of management contacts for each state
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